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Sexual Harassment: 
Policy Implementation and Education 

This article provides suggestions 
on how to design and implement 

a sexual harassment policy and 
education program for courtperson
ne!. The primary focus is on the . 
education c0tnponent, butproviding 
an explicit pOlicy toall coutt person
nel is essential. For the training 
program to be effective in the work
place, there must be a written policy 
supported by court leadership. 

Policy Statement 
An effective policy statement 

should define what is meant by the 
term sexual harassment. In addition to 
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a definition, an example of which is 
provided in the sidebar, the state
ment ,must indicate that complaints 
",illbe taken seriously and acted 
upon in accordance with procedures 
adopted by the court. A person who 
violates the policy should be on 
notice that disciplinary action, 
including termination, is possible. It  
should also be clear that no one who 
complains will face retaliation, but 
that false complaints knowingly 
made could result in disciplinary 
aCtion. 

A complaint procedure should 
accompany the policy statement. 
This procedure can apply to many 
civil rights violations, including 
those based on race, religion, na
tional origin, and sexual harassment. 
It should identify the person or 

position responsible for receiving 
and documenting complaints of 
discrimination, and it should set 
forth the rights and obligations that 
the employer and the employees 
have in resolving the conflict. The 
person investigating the complaint 
must have clearly defined proce
dures to follow, including who will 
be interviewed and to whom a 
report will be made. Questions 
about what information will be kept 
confidential should be resolved in 
the complaint procedure, as well as 
questions about what and where 
records will be retained. 

Sexual Harassment Education 
Once a sexual harassment policy 

statement and complaint procedure 
continued on page four 

1995 NASJE Annual Conference 
Dearborn, Michigan 

That's right-Dearborn, 
Michigan-home of the Henry 

Ford Museum and historical 
Greenfield Village! 

Michigan means CATLIN! And 
in the NASJE tradition, Denny wears 
two hats this year: conference host 
and member of the '95 Education 
Committee. In addition to Denny, 
your 1995 Education Committee 
includes Denise Kilwein (Kansas), 
Bunny Cantor (Pennsylvania), Cathy 
Springer (Indiana), Suzanne Keith 
(Tennessee), Blan Teagle (Florida), 
and Cathy Lowe (California). 

In preparation for the annual 
conference, the Education Commit
tee polled approximately a third of 

the NASJE membership by phone to 
discuss in-depth the needs of the . 
membership. The results were 
compelling. They drove us to 
develop a unifying theme of "Profes
sional Communications. II Agenda 
highlights cover various aspects of 
communications, including: 
• Results-oriented Negotiation 
• Communicating with Difficult 

People 
• Lateral and Vertical Communica

tions 
• Culturally Competent Communi

cations 
• Communications Through 

Educational Technology 
continued on page eight 
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Dispelling Isolation: 
Formalizing the 

NASJE Men to ring Process 
Michael Pack 

The NASjE Mentoring Commit
tee's grant application has been 

approved by the State Justice 
Institute (Sjl). The mission of the 
Mentoring Committee is "to foster 
development of judicial educators as 
leaders in the judicial, justice, and 
adult education communities," 
NASjE requested $31,047 from Sj! to 
implement the program and will use 
it to recruit a trainer, develop a 
resource manual for mentors and 
new judicial educators, and train 
twenty-two judicial educators as 
mentors. The Training Resource 
Center of Eastern Kentucky Univer
sity will provide indirect support. 

The first step in fulfilling the 
terms of the grant was to select a 
trainer for NASjE mentors. The 
Mentoring Committee selected Blan 
Teagle, senior attorney, Legal Affairs 
and Education Division with the 
Office of the State Courts Adminis
trator in Florida. Blan is a practiced, 
responsible judicial educator with 
experience instructing people to 
serve as mentors, is well versed in 
the mentoring philosophy and 
process, and knowledgeable of 
judicial education resources. He will 
help the Mentoring Committee 
develop a resource manual for 
NASjE mentors and new judicial 
educators and design and conduct a 
two-day training program for NASjE 
mentors. 

Blan and the NASjE Mentoring 
Committee will establish the content 
of the resource manual at a meeting 
in August 1995. The manual will 
greatly reduce the initial training 
period for new judicial educators by 
providing program development 
information and a compilation of 
available judicial education re
sources. It will provide the NASjE 
mentors with checklists of issues to 
discuss with new judicial educators. 

Michael Pack is the assistant manager of 
Education Services for the Kentucky 
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The resource manual will be com
pleted by January 1996 and will be 
distributed to all state depositories 
as marked by the grant guidelines 
from Sjl and to each mentor and new 
judicial educator as part of the 
menta ring process. 

Training for the mentors will be 
conducted October 6 and 7, 1995, in 
Dearborn, Michigan, immediately 
preceding the annual NASjE confer
ence there. The training session will 
familiarize the mentors with the 

. philosophy of mentoring while 
allowing them to develop and hone 
their communications skills. Objec
tives for the mentor training session 
are (1) define the respective roles of 
mentor and new judicial educator, 
(2) identify important mentoring 
skills, (3) demonstrate required 
mentoring skills, (4) explain or 
demonstrate the appropriate use of 
the mentor manual, (5) identify and 
resolve potential mentoring prob
lems through case studies, and (6) 
correctly identify appropriate 
resources for various needs of new 
judicial educators described in case 
study situations. Mentors will make 
a commitment to the mentoring 
process by participating in the two 
days of training, thus providing an 
essential foundation for establishing 
mentoring as a permanent service of 
NASjE. The mentors will reflect 
NASjE's geographical and jurisdic
tional diversity and provide a 
mentor base for the next several 
years. 

Mentoring has existed for several 
years in NASjE, albeit informally. 
New judicial educators have always 
been encouraged to seek assistance 
from their peers and to take advan
tage of the wealth of information 
available through such organizations 
as the jERITT Project, the National 
Center for State Courts, the State 
Justice Institute, the National 
Council of Juvenile and Family 
Court Judges, and the National 

continued on page ten 
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PROFILE 

Judge Kenn�;.th.4. Rohrs 

W ebster's New World 
.. Dictionary defines 

Everyman as "a person or 
fictional character re
garded as representing the 
human race or the com
mon person." Judge 
Kenneth A. Rohrs could 
easily be called a judicial 
education Everyman, 
though he would probably 
prefer the term 
Everyperson. He has, for 
many years, demonstrated 
his commitment to judicial 
education and the promo
tion of fairness and 
equality, both in and out 
of the courtroom. Now, as 
dean of the National 
Judicial College, he has the 
opportunity to have an 
even greater effect on the 
judicial education profes
sion and the judiciary in . 
general. 

Judge Rohrs's path 
from the family farm in 
Hamler, Ohio, to the 
deanship of the NJC has 
provided him with rich 
and varied experiences. A 
graduate of Bowling 
Green State University and 
the University of Toledo 
College of Law, he served 
as a court administrator, 
an assistant county 
prosecutor, and an attor
ney in private practice 
before becoming a judge. 
From 1984 to his resigna
tion to accept the deanship 
at the end of 1994, Judge 
Rohrs served the citizens 
of Henry County, Ohio, as 
the judge of the Henry 
County Court of Common 
Pleas. He was one at 
seven Ohio judges who 
have jurisdiction over all 
divisions of the court of 
common pleas: general, 
domestic relations, pro
bate, and juvenile. 

, - , - ,-
.

" ", ' 

.A.sked abo�this change 
from judge to administra
tor and his relocation to 
Reno, Judge Rohrs states 
that he most misses the 
close contact he hild with 
many Ohio judges, .the 
Ohio judicial cOnin;littees 
and commissiqns he was 
on" and helping resolve 
disputes. Workirlgwith 
Chief Justice Thomas J. 
Moyer, the Ohio Judicial 
College Board of Trustees, 
and the Ohio judicial 
associations was a high 
poinlin his life. However, 
after five months on the 
job, he truly loves his new 
position and the chal
lenges it presents. He 
reports .that "judicial 
education is now my full
time vocation," and he is 
really enjoying himself. 
He also loves the Renol 
Tahoe area, which is quite 
different from the flatlands 
of Ohio. 

Judge Rohrs became 
interested in judicial 
education while attending 
his first Ohio Judicial 
College course in the fall 
of 1984, where he "was 
stunned by the high 
quality of the presenta
tions and materials." To 
say the very least, he has 
been extremely active in 
judicial education ever 
since, having taught over 
twenty-five times for the 
Ohio Judicial College since 
1988. He has been on the 
faculty for the NJC General 
Jurisdiction Program since 
1991. He was also a 
frequent presenter at 
meetings of the Ohio 
Common Pleas Judges' 
Association, the Ohio 
Association of Juvenile 
and Family Court Judges, 
;md the Ohio Association 
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of Domestic Relations 
Judges. A frequent 
speaker on gender bias 
and fairness issues, he also 
serves on a number of 
national curriculum 
advisory boards. 

Judge Rohrs was a 
valued member of the 
Ohio Judicial College 
Board of Trustees and 
knows firsthand what it 
takes todevelop and 
presentjudicial education 
programs; he personally 
coordinated the education 
programs for the three 
judicial associations 
mentioned above. A 
graduate of the Leadership 
Institute in Judicial 
Education, he is commit
ted to the use of adult 
education techniques in 
judicial education presen
tations. 

Karen Waldrop, vice
president of NASJE, who 
has worked with Judge 
Rohrs at the Leadership 
Institute and on several 
national curriculum 
committees, has this to say 
about him: "Ken Rohrs is 
one of those rare individu
als who sees and under
stands judicial education 
from both the perspective 
of the judge and that of the 
judicial educator. Besides 
being a warm and won
derful person, he is bright, 
open to new ideas, and 
progressive. He is cer
tainly an asset to NjC and 
he will truly be a bonding 
force between the college 
at the national level and 
judicial educators at the 
state level. I think he is the 
perfect person for his 
position." 

As Karen indicated, one 
of Judge Rohrs's greatest 
attributes is his ability to 
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work effectively with 
people. He is friendly, 
outgoing, and sincere, and 
he develops an almost 
immediate rapport with 
everyone he meets. As the 
staff at the National 
Judicial College has no 
doubt learned, you work 
with Judge Rohrs, not for 
him. His superior commu
nication and administra
tive skills, coupled with 
his delightful personality, 
earn him the respect of 
everyone he meets. 

Judge Rohrs recently 
returned to Ohio to see his 
youngest son Matthew 
graduate from high school. 
Additional visits are 
planned to Oxford, Ohio, 
where Matthew will be a 
freshman at Miami 
University in the fall. 
Following in his father's 
footsteps, his older son 
Jeffrey recently graduated 
from law school and 
passed the bar in Ohio. 
He is now practicing in 
Cleveland at a large law 
firm. 

An avid reader, Judge 
Rohrs sometimes switches 
off among as many as four 
or five books at the same 
time. Fishing and hiking 
are other leisure time 
pursuits, ones he hopes to 
take advantage of in 
Nevada. 

Judge Rohrs looks 
forward to working with 
state judicial educators 
and NASjE as partners for 
improving judicial educa
tion in general, promoting 
the use of the NASjE 
Principles and Standards of 
Continuing Judicial Educa
tion, and learning more 
about judicial education 
from state judicial educa-

continued on page ten 
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Sexual Harassment, continued 

are in place, education about this 
form of discrimination should be 
provided to every employee in the 
court system. Whether judges will 
participate in the training will 
obviously depend on their willing
ness to do so. Any court would 
benefit from the judges' participa
tion, however, because it would 
demonstrate the court's commitment 
to the policy as well as involve those 
persons with the most authority in 

the courts. Employees are least 
likely to complain about judicial 
conduct because they fear the 
judges' power, and an absence of 
judges at a program could imply 
that they are not bound by the court 
policy. 

The education program itself 
must, of course, be based on the 
needs of court persormel in a par
ticular jurisdiction. The learning 
objectives and agenda included here 
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are simply examples that might be 
useful to someone planning a sexual 
harassment program. Some of the 
agenda items are not self-explana
tory, so a brief explanation about 
them might be helpful. 

The pretest we use contains brief 
descriptions of workplace conduct, 
and participants indicate whether 
that conduct is sexual harassment. 
After the pretest, the participants 
brainstorm about what they believe 
constitutes sexual harassment, and 
then there is a lecture about the legal 
definition of sexual harassment and 
liability issues. Describing the legal 
basis for sexual harassment com
plaints and the financial conse
quences of discriminatory conduct is 
an effective way to reach partici
pants who might question the need 
for training. 

The video, which is produced by 
a for-profit business, is helpful, 
because it contains examples of 
sexual harassment that would be 
difficult to reproduce with role
plays. It also reinforces the lecture 
on the definition of sexual harass

.ment. At the end of the program, 
participants act out written scenarios 
describing conduct that could 
happen in the workplace. They play 
the parts of the complainant, the 
alleged harasser, and a supervisor, 
all of whom must try to communi
cate effectively with each other 
about the alleged harassment. 

The complainant is asked to tell 
the alleged harasser that the com
plained of conduct is unwelcome 
and must stop. The supervisor 
speaks with both the complainant 
and the alleged harasser about what 
has happened and what can be done 
to resolve the problem. These role 
plays are important, because they 
demonstrate the power of direct 
communciation and the extent to 
which the participants have learned 
what was addressed earlier in the 
program. 

For a person who may be reluc
tant to ask a supervisor or other 
person questions about conduct that 
may be sexual harassment, the 
materials can provide information 
and guidance. Participant materials 
should include a copy of the court's 
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policy statement and complaint 
procedure. It is also helpful to 
include an overview of the informa
tion reviewed in class. We provide 
participants with a brief outline 
containing a definition of sexual 
harassment, a list of examples of 
harassment, and a collection of 
frequently asked questions with 
answers. 

Theme 
You may find it helpful to refer to 

one or more themes to provide an 
underlying framework to the course. 
Two suggestions for themes are as 
follows: 1) Every court employee 
has a responsibility to ensure that 
the workplace is free of sexual 
harassment. In other words, this is 
not someone else's problem. All 
court employees are negatively 
affected when sexual harassment 
takes place. 2) Communicating to 
another person that his or her 
conduct is unwelcome and mu·st 
stop will often resolve the problem. 
The program is likely to focus on the 
legal basis for complaints and the 
legal consequences of those com
plaints, so it is a good idea to remind 
everyone that the course is not about 
how to file a complaint and win a 
lawsuit. While participants should 
not be discouraged from using 

available remedies, they should be 
encouraged to speak up about 
conduct they find objectionable. 

For any court that has not devel
oped a policy statement or training 
curriculum regarding sexual harass
ment, the Florida Office of the State 
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Courts Administrator would be glad 
to assist you. We can provide a copy 
of our material, including the pretest 
and role-play scenarios, as well as 
information about the video we use. 
III 

In the beginning, there was a plan: 
Probation Officer Education in Utah 

The challenge: design a statewide 
education program for juvenile 

court probation officers in Utah to 
train new employees in more than 
twenty different subject areas and 
advance the skill level of existing 
staff. Complications: limited 
training funds and restricted outside 
resources. We had to have a plan. 
Three years, 7,000 bagels, and a case 
of Excedrin later, we came up with a 
program! This article flescribes a 
comprehensive training program for 
probation officers that can be 

Jennifer 1. Fasy is associate director of 
education for the Wah Administrative 
Office of the Courts. 
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replicated, as a whole or in part, in 
other states. 

Working toward long-term 
development for staff at all levels, 
the committee had three main goals: 
(a) initial training, (b) career devel
opment, and (c) advanced expertise. 
We met all of these objectives in the 
program we developed. New 
probation officers begin with a forty
hour certification academy contain
ing an overview of probation work. 
Then, during their first five years on 
the job, we offer them a career track 
with more in-depth training. Fi
nally, they complete a master's 
degree or senior project, speCializing 
in one area of juvenile justice, and 
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attend outside conferences or 
advanced skills academies provided 
by the Administrative Office of the 
Courts. They complete the circle by 
returning from the advanced 
learning opportunities to teach their 
skills to new officers. 

Initial Training 
The Probation Officer Certifica

tion Academy is a weeklong seminar 
taught by senior probation staff. 
Our goals are twofold. First, we 
want the probation officers to be 
comfortable together as a unit. To 
achieve this goal, we encourage 
participatory learning in our work-

continued on page nine 
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The NASJEBookshelf 

James Redfield. The Celestine Prophecy New York: 
���;�������t; .. �:: Warner, 1993. 246 pp. $17.95, hard cover. 

H ave you ever read a fantastic 
book-one that moved you 

and changed your whole perspec
tive? Did you tell your friends about 
it? Of course you did! That's what 
is behind this short review of a book 
that has been gaining momentum 
across the country. The Celestine 
Prophecy (1993) by James Redfield 
was first introduced to me by my 
friend and colleague Chuck Claxton, 
who told me in hushed tones at the 

1993 NASjE conference that this 
powerful little book was hard to find 
and generously supplied me with 
the publisher's address. It was 
nearly a year before I ended up 
purchasing it; by then it was on the 
bestsellers list. Taking it with me on 
vacation, I read parts to my mother 
in Texas, who purchased her own 
copy, and then ended up giving the 
book to my best friend, who cur
rently lives in New Zealand and was 
visiting the states that summer. She 
and her husband loved it so much 
that they were willing to mail it back 
to the states only if they could 
photocopy the entire book (I let 
them keep it). I ordered a new copy, 
but loaned it to a friend, who 
immediately told his friends about 
it. This Easter, nearly 11/2 years 
after first hearing about this book, I 
finished The Celestine Prophecy. 

Why the long story? It illustrates 
some of the ideas presented by the 
author. The lives that touch us and 
the lives we touch are not mere 
·coincidences. If we are aware, we 
can begin to see hidden meaning 
and messages, and a direction 
unfolds before us. Mysterious forces 
within us and within the universe 
compel us toward further growth 
and development, if only we can be 
awake enough to notice! This book 
calls us to recogrli�e, to honor, and 
to use our intuitive, spiritual side. 
Our challenge is to integrate fully 
these concepts into both our per
sonal and professional lives. 

The Celestine Prophecy moves 
along two concurrent tracks and 

takes us into the adventure of an 
individual pursuing nine insights 
gathered from an.ancient Peruvian 
manuscript. We hear his story and 
discover each insight along with 
him. His story of discovery and 
spiritual growth is an accelerated 
model of our growth as we ponder 
these nine insights. 

I won't divulge the insights here, 
but some of the major ideas can be 
explored within the context of our 
professional lives as judicial educa
tors. Much of the book uses the 
concept of "energy" to discuss our 
relationships with others and with a 
"higher power" (God, the universe) 
and to visualize the concept of 
competition among people (a 
conflict for energy). Certainly 
conflict is something that occurs 
regularly in most work, including 
the court system! Instead of at
tempting to dominate others (which 
depletes their energy) or allowing 
others to dominate you (which 
depletes your energy), you should 
attempt to consciously receive 
energy from living things around 
you and to remain U centered" in that 
fullness. People are usually immune 
to conflict when they are completely 
content and confident, full of their 
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own inner power and energy. It 
doesn't mean you won't disagree 
with another's position or behavior; 
however, because you have no need 
to "win," your disagreement won't 
degenerate into a conflict that 
disintegrates your relationship with 
that person. Losing your need to 
win (ego) allows you to be a better 
team player, to be creative, and to be 
open to new ideas without fear of 
failure. 

Another important aspect is 
Redfield's discussion of the chang
ing nature of work. Interestingly, 
similar ideas are surfacing in other 
works. The new book by Alvin 
Toffler discusses the "Third Wave," 
a shift from the industrial age to the 
information age. The May /June 
1995 issue of Utne Reader is devoted 
to the changing nature of work, 
projecting that we will work less, 
many tasks will be fully automated, 
leisure time will become more 
important, and those jobs that can't 
be automated-service work-will 
be done by everyone. In other 
words, we will spend some of our 
extra time doing volunteer work, 
although one projection of the future 
sees the government providing us 

continued on page ten 
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Knapp Bldg., CB3330, Chapel Hill, NC 
27599-3330 (919) 966-4160 

NORTH DAKOTA 'Ms. Carla Kolling, 
Director of Personnel and Training, 
Supreme Court of North Dakota, State 
Capitol Bldg., Bismarck, ND 58505 (701) 
224-4216 

OHIO *Mr. Laurence B. Stone, Director, Ohio 
Judicial College, 30 E. Broad St., Columbus, 
OH 43266-0419 (614) 752-8677 

OKLAHOMA 'Ms. Lynda Earls, The Nigh 
.Institute of State Government, University of 
Central Oklahoma, 100 N. University Dr., 
Edmond, OK 73034-5209 (405)341-2980 

OREGON *Ms. Nori McCann-Cross, Judicial 
Education Director, Oregon Judicial 
Department, 1163 State St., Salem, OR 
97310 (503) 564-5171 

PENNSYLV ANlA 'Ms. Bunny Cantor, 
Director, Judicial Services, Administrative 
Office of the Courts, 1515 Market St., Ste. 
1414, Philadelphia, PA 19102 (215) 560-
6325 

RHODE ISLAND *Ms. Holly Hitchcock, Court 
Education Officer, Administrative Office of 
the Courts, 250 Benefit St., Providence, RI 
02903 (401) 277-2500 

SOUTH CAROLINA Mr. Jeff Boyd, Staff 
Attorney, South Carolina Court Adminis
tration, P.O. Box 50447, Columbia, SC 
29250 (803) 758-2961 

SOUTH DAKOTA ""Mr. Dan Schenk, Personnel 
& Training Officer, State Court Administra
tors Office, Supreme Court of South Dakota, 
500 E. Capitol, Pierre, SD 57501 (605) 773-
3474 

TENNESSEE *Ms. Mary Tom Plummer, 
Director of Education, Administrative 
Office of the Courts, Tennessee Supreme 
Court, 1400 Nashville City Center, 
Nashville, TN 37243-0607 (615)741-4416 

TEXAS *Ms. Hope Lochridge, Executive 
Director, Texas Municipal Courts Education 
Center, 1601 Rio Grande, Ste. 500, Austin, 
TX 78701 (512) 320-8274 

TEXAS ""Ms. Mari Kay Bickett, Executive 
Director, Texas Center. for the Judiciary, 
Texas Law Center, 1414 Colorado St., Ste. 
502, Austin, TX 78701-1627 (512) 463-1530 

TEXAS *Mr. Roger Rountree, Executive 
Director, Texas Justice Court Training 
Center, SW Texas State University, P.O. Box 
931, San Marcos, TX 78667 (512) 245-2349 

UTAH *Ms. Diane Cowdrey, Director of 
Education, Administrative Office of the 
Courts, 230 S. 500 E., Ste. 300, Salt Lake 
City, UT 84102 (801) 578-3843 

VERMONT Ms. Marna Murray, Court 
Administrator, Supreme Court of Vermont, 
111 State St., Montpelier, VT 05602 (802) 
828-3276 

VIRGINIA *Mr. Thomas Langhorne, Director 
of Educational Services, Supreme Court of 
Virginia, 100 N. NinthSt., Richmond, VA 
23219 (804) 786-4542 

WASHINGTON Mr. Chuck A Ericksen, 
Judicial Education Manager, Office of 
Administrator for the Courts, 1206 S. 
Quince St., P.O. Box 41170, Olympia, WA 
98504-1170 (206) 705-5233 

WEST VIRGINIA ""Mr. Richard H. Rosswurm, 
Chief Deputy of Administrative Counsel, 
West Virginia Supreme Court of Appeals, 
State Capitol, Capitol E·400, Charleston, 
WV 25305 (304) 558-0145 

WISCONSIN *Mr. V. K.·Wetzel, Director of 
Judicial Education, Supreme Court of 
Wisconsin, 110 E. Main St., Ste. 420, 
Madison, WI 53703 (608) 266-7807 

WYOMING Mr. Robert Duncan, Court 
Coordinator, Supreme Court of Wyoming, 
Supreme Court Bldg., Cheyenne, WY 82002 
(307) 777-7581 

*NASJE member 

This list of state judicial educators represents the latest information we have received. Please notify us of any changes.-ED 
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1995 NAS]E Annual Conference, continued 

• Team-based Communications in 
the Workplace 

• Barriers to Professional and 
Personal Growth 

• Rejuvenation-Reviving Our 
Collective Vision 

• Empowerment of the Judicial 
Educator 
Even our popular "What's 

Buggin' Me" session has been 
transformed into a networking 
forum that allows us not only to 
focus on issues, but also to share 
answers that work for each of us. 

Here is a look at conference 
highlights: 

1. Opening Session and First 
Breakout. Our opening speaker for 
the plenary session at 9:30 a.m. on 
Monday, October 9, 1995, is Audrey 
Nelson-Schneider, Ph.D., from 
Boulder, Colorado. Dr. Nelson
Schneider is an internationally 
recognized consultant and seminar 
leader. She will deliver an opening 
presentation, "We Talk, They Talk, 
But Are We Communicating?" In 
this interactive session, Dr. Nelson
Schneider will discuss male/female 
communications, communications 
between persons of varying position 
power, and communications with 
difficult people. 

During the plenary session, we 
will learn techniques to get our adult 
education methods across in the 
most effective manner. We are 
extremely fortunate to have the 
benefit of Dr. Nelson-Schneider's 
expertise throughout the day. After 
the plenary session, she will lead one 
of our four small group sessions 
titled, "Results-oriented Negotia
tions: Communicating with Difficult 
People." This session will build on 
one of the themes touched on in the 
morning and will give participants 
an opportunity to work on skills 
needed to prevent, manage, and 
resolve conflict. Dr. Nelson
Schneider is well qualified to 
facilitate our discussion on all of 
these issues. Her co!),tacts with 
business and professional organiza
tions include seventeen years of 
training in forty-three states, Austra
lia, and Canada. She knows her 
subject both as a theoretician Cshe is 
an author and an award-winning 

teacher in the communications 
department of the University of 
Colorado) and as a pragmatist Cat 
age twenty-four, she was the young
est manager of the fastest growing 
retail chain in California). She is 
dynamic and informative, and will 
leave you with challenges you won't 
forget. 

2. Results-oriented Negotiation. 
Track A on Monday, October 9, 
"Results-oriented Negotiation" will 
be offered by Roger Haydock, of the 
William Mitchell College of Law in 
St. Paul. Professor Haydock under
stands that judiCial educators, as a 
professional group, must articulate a 
collective need to drive rather than 
be driven by the systems with which 
they interact on a regular basis. 
Toward that end, he will help us 
improve our skills in negotiating 
with our employees, budget officers, 
and legislators. 

3. Culturally Competent Commu
nications. This Monday afternoon 
track will be facilitated by Dee 
Beranek, deputy state courts admin
istrator and director of judicial 
education at the Florida Supreme 
Court, and Debra Roberts, court 
counsel to Florida's Sixth Judicial 
Circuit, one of the largest circuit 
courts in Florida. Before taking her 
position at the Sixth Judicial Circuit, 
Ms. Roberts was a senior attorney 
working on Dee Beranek's legal 
staff. In 1994 they put together a 
"Cultural Diversity Working Group" 
bringing together multicultural, 
ethnically diverse AOC employees 
for weekly facilitated discussion for 
an entire year. The employees not 
only exhibited cultural diversity, but 
also held diverse professional 
positions within the office. What 
emerged from this working group 
was information that could power
fully influence management deci
sions and office dynamics in a 
positive way for years to come. Ms. 
Beranek and Ms. Roberts will 
discuss language, custom, and 
interpretations; how to supervise 
across cultural lines; and a number 
of inSights they developed through
out the program. 

4. Educational Technologies. 
Track A on Tuesday, October 10, 
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"Educational Technology," will be 
presented by several NASjE in-house 
faculty members who will talk to us 
about technologically advanced 
education delivery systems. Our 
judicial faculty are becoming in
creasingly sophisticated in recogniz
ing the range of audiovisual sup
ports and teaching tools available 
since the advent of computers, CD 
ROM, computer screen projections, 
electronic responder units, and 
teleconferencing. To survive and 
prosper, judicial educators have to 
stay ahead. During this session, 
participants will discuss such issues 
as cost, availability, whom to 
contact, capability and limitations of 
various technologies, and how and 
when to use technologies to accom
plish educational goals. We are 
hoping for a demonstration of some 
technologies, and, at the end of this 
session, judicial educators should be 
able to assess the educational 
potential of technologies and design 
appropriate and useful learning 
activities around them. 

5. Identifying Barriers to Profes
sional and Personal Growth. Track 
o on Tuesday, "Identifying Barriers 
to Professional and Personal 
Growth," features Dr. Bob Kegan, of 
Harvard, whom we first met 
through Chuck Claxton at the 
Advanced Leadership Institute last 
August in Washington, D.C. We can 
expect Bob to guide us through a 
series of self-revelations showing 
who and what gets in the way and 
how to move beyond impediments 
to both professional and personal 
growth. 

Those are just the highlights! 
Come to Dearborn in October and 
experience it all-from conflict 
prevention to powerful negotiation, 
from team management to intro
spection, from professional and 
personal growth to wellness and 
stress management! We expect to 
leave this conference refreshed, 
revived, and imbued with a sense of 
high purpose in our leadership roles 
in judicial education across the 
country. 

See you in October. • 
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Probation Officer Education, continued 

shops. Second, we want the proba
tion officers to understand their new 
jobs and the potential problems they 
will face with juveniles. To accom
plish this, our curriculum was 
developed by internal experts, with 
the assistance of the "Desktop Guide 
to Good Juvenile Probation Practice" 
developed by the National Center 
for Juvenile Justice. 

The academy begins with an 
overview of the juvenile justice 
system in Utah and then covers The 
Probation Profession, Legal Sufficiency, 
Adolescence and Delinquency, Special 
Problems and Appropriate Response 
(including drug and alcohol use, sex 
offenders, and gangs), Working with 
Victims of Crime, Assessment Skills, 
Writing the Recommendation, Court
room Presentation, Probation Officer 
Safety, Interpersonal Communications 
Skills, Supervision Skills, Managing 
Resources and Time, and Appreciating 
Cultural Diversity. 

We end the seminar with a 
graduation banquet and motiva
tional speaker. Our faculty works to 
improve our academy through end
of-program evaluations, as well as 
six-month and one-year follow-up 
evaluations. 

Career Development 
Once probation officers have been 

on the job for a year, we begin more 
intensive training with classes that 
build on the academy. These 
include Interviewing and Decision 
Making, Aggression Management, 
Adolescence and Delinquency, Due 
Process and Constitutional Law, 
Chronic Offenders, Sex Offenders, 
Alcohol and Drug Recognition, Gangs, 
Family Dysfunction, Individual 
Emotional Problems, Diversity Victims 
Issues, and Train the Trainer. 

These are one-day classes, taught 
by a professional in the field or by 
one of our experienced probation 
officers. These courses expose 
probation officers to the problems 
some juveniles face and assist the 
officers in their day-to-day responsi
bilities. Each class is put together by 
a committee composed of probation 
officers, court managers in the 
juvenile court, and the associate 
director of education. Class objec-

tives and mail topics are developed 
by this group, sometimes in conjunc
tion with an outside expert. 

Advanced Expertise 
Because we consider our senior 

probation officers to be resources on 
juvenile problems, both within the 
courts and within the community, 
we expect them to develop expertise 
in a juvenile justice area of their 
choice. Therefore, probation officers 
wishing to attain senior probation 
officer standing must either com
plete a master's degree in a relevant 
field or complete a senior probation 
officer project. 

This project is undertaken with 
the understanding that it be equal in 
worth, energy, and scholarship to a 
master's degree. The senior project 
involves extensive work over a 
lengthy period to develop expertise 
and to solve a problem within the 
courts. The project should enhance 
service within the courts, develop 
staff skills, or improve existing 
programs or operations. While the 
project must demonstrate advanced 
research skills, it cannot be merely a 
compilation of information; it must 
also demonstrate a use for that 
information. The final project must 
be ready for in-house distribution or 
use as a teaching curriculum. 

Senior probation officers are then 
eligible to attend outside confer
ences, in-house conferences, and 
advanced skills academies to further 
their expertise. For in-house confer
ences, we occasionally hire experts 
Jor intensive training in a given area. 
One in-house conference was a 
weeklong course on drug recogni
tion techniques that offered hands
on practice checking for symptoms 
of drug use. 

The advanced skills academies 
are two-day programs that allow 
senior probation officers to further 
their skills in a given area. For 
example, an advanced academy 
might focus on working with sex 
offenders. Because the participants 
of these academies are all senior 
staff, they engage in advanced 
discussion among highly developed 
professionals. We bring in experts 
in the field who can skip the basics 
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and focus on further skill develop
ment. Additionally, our senior staff 
share their experiences and solutions 
with each other. 

Future Directions 
We are developing a core of 

probation officer safety classes 
geared around state policy and a 
use-ai-force continuum for proba
tion officers. Our goal is to provide 
our probation officers with an 
arsenal 01 techniques to handle any 
given situation. We will then 
provide training on how to use these 
options and how to decide which 
technique is appropriate for a given 
situation. 

Both the policy and the core 
classes are still in development, but 
the classes under consideration 
include verbal conflict resolution, 
"strike and run" self-de£enseI self
defense when you cannot run, 
magnetometers, pepper spray, andI 
as a last resort, control and handcuff 
techniques for dangerous juveniles. 

Ultimately, we are working 
toward a well-trained, professional 
probation officer force that can 
respond to issues ranging from 
juvenile welfare and rehabilitation to 
probation officer safety and peer 
development. Although our pro
gram will be continuously upgraded 
to handle new issues and demands, 
it appears to be working and now 
runs on considerably less Excedrin. 
• 
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President's Column, continued 

of all NASjE committees in place by 
January 1995 serve as the Nominat
ing Committee under Richard's 
leadership. I thank all of them for 
their very important service, and, 
like everyone else, I look forward to 
what I hope will be an exciting slate 
of well-qualified candidates! I 
encourage members to take part in 
this important election on October 9, 
1995, in Dearborn, Michigan. 

I would like to thank the follow
ing members for consenting to serve 
on the NASjE Diversity Task Force 
for 1995: P. M. Dubhaigh-Ingrassia 
(chair), June H. Cicero, Elizabeth L. 
Hodges, Leslie G. Johnson, Maureen 
Lally, Franny M. Maguire, Michael 
W. Runner, and Kathleen F. Sikora. 

The NASJE Bookshelf, continued 

vouchers for doing such work, 
thereby elevating the status of that 
work and helping to sustain us. 
Whatever the future holds, change 
brings disruption, anxiety, and pain. 
The Celestine Prophecy foresees a 
spiritual awakening in our world 
that will profoundly change our 
view of work and our beliefs about 
success. Signs abound even now 
that people are thinking differently 
about their work and about the role 
of work in their lives. For us as 
judicial educators, these ideas affect 
us personally, as well as profession
ally, since we work within societal 
structure. What role do the courts 

Profile, continued 

tors. He will be attending the NASjE 
annual conference in October and 
hopes all NASjE members he has not 
met will introduce themselves. 

A judicial education 
Everyperson? You'd better believe 
it! He is well liked (.,nd sorely 
missed) by the Ohio Judicial College 
and all Ohio judges. It appears, 
however, that he has indeed found a 
new horne. When this writer (who is 

The task force's mission is to recom
mend to other NASjE committees 
and projects, and to the NASjE 
board, methods and opportunities 
for addressing diversity and bias 
issues. I invite you to call any task 
force member with your sugges
tions. I also thank Richard H. 
Rosswurm (West Virginia) for 
consenting to join the jEAEP advi
sory panel this spring, r.eplacing Kay 
S. Boothman. He will serve for the 
remainder of jEAEP's current 
funding cycle, which is about a year. 

We received the good news from 
the State Justice Institute in May that 
the funding for NASJE News has been 
renewed for another year. NASIE 
News committee chair Franny M. 

have in the changing world of work 
and in a different view of conflict? 

I hope this mini-review has 
whetted your appetite to read this 
book that has generated so much 
interest across the country. If 
nothing else, it illustrates wonder
fully the connectedness we have 
with one another and with the larger 
universe. That thought alone is 
valuable as we struggle to see the 
bigger picture in our lives. 

Diane Cowdrey 
Wah Administrative Office of the 

Courts 

from Ohio) called the NjC in late 
May and asked to speak to Judge 
Rohrs, he was told by the reception
ist that the dean was unavailable 
and would return the call. After 
leaving information on returning the 
call to Ohio, the writer was told in 
no uncertain terms, UYou can't have 
him back!" That reaction came as no 
surprise. Ohio's loss is the NjC's 
(and judicial education's) gain . •  
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Maguire and her colleagues have 
worked hard to secure funding 
renewal, with assistance from 
National Center for State Courts' 
staff. Thanks for the good work and 
thank you to Sjl. All other NASjE 
projects, cosponsored projects, and 
committee work are also progress
ing, thanks to the commitments of 
our serving members, and so is the 
work of the board. I want once 
again to thank the NASjE board and 
all NASjE management and project 
contributors for their dedication and 
for taking significant steps to 
advance the NASjE mission, goals, 
objectives, and strategic plan. • 

Dispelling Isolation, continued 

Judicial College. An orientation 
session has been conducted at the 
annual NASjE conference. This 
session has averaged fourteen new 
judicial educators per year over the 
last four years, but each year new 
judicial educators have expressed a 
need for more in-depth contact with 
their more experienced peers. By 
formalizing the NASjE mentoring 
process, new judicial educators will 
no longer have to work at an 
unnecessary disadvantage fostered 
by ignorance of the wealth of 
information and resources available 
to them . •  
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DesigttPreSerilation Methods and Activities 
'. .••......

..• . . i , ' .... . ·i<, . . ·. ' .. 

PRES���Z���.·· •• I!i··.······.·BESTUSE ..•• 
. 

AUDlENCE STATUS .. .. . .. . ' . 
SPECIAL ASPECTS 

' .' Lecture 

Debate and panel 
discussion 

Small group activity 

Demonstration 

Experiential activity-
role play 

Individual activity 

To c�nvey large amounts',-, of information in short - '
time 

To show controversy 
and,diversity 

P?ssi1(e-:-ma y _ produce 
inattentioh or boredom 

. . ' . .  ' 

Implies superiority of the 
speaker, which negates the 
adult education principle 
of mutuali.ty 

Ac�l�e psychological, Needs a moderator 
. -e:lll0tion<;lh _ and_ physical 
inv_o!veJUim't; especially 

, �if cquestloi;ts. are asked 

To convey: 
• personal experiences 
• individua1 knowledge 
• specific perspectives 
• consensus on issues 
• responses and reactions 

To model new skills 

To test new information 
and personal abilities in 
life-like situations 

To convey facts, directions, 
individual action plans, 
and application of new 
information 

Every individual 
participates 
Shared ownership in 
educational outcome 

Drawn into program 

Learners are part of the 
program, giving them 
ownership and building 
trust in faculty, each 
other, and use of new 
information 

Learners are part of the 
program and gain 
ownership in its success 

Provides opportunity 
for learners to practice 
using the information 
conveyed 

Eases tension learners may 
feel about trying out new 
information 

Provides opportunity for 
learners to apply new 
information with little risk 
and no consequence for 
error 

Learners are in control and 
can experience a sense of 
individual accomplishment 
and enhanced self-esteem 

FOR BEST RESULTS 
. 

Break into 45-minute segments 
Allow questions throughout 
Integrate with other methods 

Inform panel of program 
objectives 
Allow each panelist a set time 
for presenting views 
Actively engage each panelist 
in answering participants' 
questions 

Must have 
• concrete objectives 
• clear and written instructions 
• assigned time allocations 
Must be integral part of 
the topic being conveyed 
5-7 people per group; minimum 
of 3, maximum of 9 

Inform all role players of the 
expected outcome; provide 
script 

Preplan 
• Have clearly stated 

instructions 
• Establish appropriate 

time frames 
· Monitor the activity as it 

happens 
• Be flexible in outcomes 
• Tie _ the experience back to 

the information presented 
• Conduct structured discus-

sion following activity 

Volunteers should share 
work with faculty for 
discussion 

Based on information contained in Curriculum, Program, and Faculty Developme�t: 
Managing People, Process, and Product, Waldrop and Conner, 1994, JERITI 
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Report on Diversity Conference 
The First National Conference on 

Eliminating Racial and Ethnic 
Bias in the Courts was held in 
Albuquerque, New Mexico, March 
2-5, 1995. The conference, funded by 
a grant from the St<jte Justice Insti
tute (SjI), attracted 450 participants 
from fifty states, Guam, Puerto Rico, 
and the District of Columbia. The 
National Center for State Courts' 

. staff served as the conference 
planners. 

The Honorable Veronica 
Simmons McBeth, chair of the 
Planning Committee, focused her . 
opening remarks on the conference 
theme, "Justice for All: Eliminating 
Bias in the Courts." Many promi
nent leaders in the field of racial, 

ethnic, and gender bias served as 
faculty, including Dr. Robert C. 
Henderson, the secretary general of 
the National Bahais,ofthe United 
States, and Professor Ch'lrles J. 
Ogletree, of Harvard Law School. 

From the eloquent opening 
remarks of Washington Supreme 
Court Justice Charles Z. Smith.to the 
most informative concurrent educa
tional session, participants were 
afforded an opportunity to interact 
with national experts in racial and 
ethnic bias matters. Each state or 
territory worked as a team to 
develop their own options for 
eliminating racial! ethnic bias in 
their respective state or territory. 
David l. Tevelin, executive director 

National Association of 
State Judicial Educators 

President 
V. K-Wetzel 

Madison, Wisconsin 

President-elect 
Kay S. Boothman 

Little Rock, Arkansas 

Vice-President 
Karen Waldrop 

Phoenix, Arizona 

Secretary 
Paul L. Biderman 

Albuquerqlle, New Mexico 

Treasurer 
Elizabeth L. Hodges 

Concord, New Hampshire 

NAS]E Editorial Committee 

Franny M. Maguire, Chair M. James Toner 
Wilmington, Delaware Reno, Nevada 

Diane Cowdrey 
Salt Lake City, Utah 

Maureen Lally 
Olympia, WClshington 

Michael Pack 
Frankfort, Kentucky 

Blan L. Teagle 
Tallahassee, Floricl<l 

;S('I� SJI : JII.<!!"� , hmil"l� 

Richard Reaves 
ex officio 
Athens, Georgia 

V. K-Wetzel 
ex officio 
Madison, Wisconsin 

Anne Kelly 
Managing Editor 
National Center for 
State Courts 

The editorial conunHtee encourages contributions to NASJE News from 
judicial educators and other interested parties. Not every contribution will 
receive a byline. Artides will receive a byline under the following guidelules: 

The writing is intended to reflect the opulion of the author; 
the. editorial committee finds it appropriate 10 give a bylule to make dear that 
the writing does not reflect the opinion of the editorial committee; or 
the writing reflects a substantial piece of work that occupies a prominent place 
in the newsletter and is at least one newsletter page in length. 

In applying these guidelines the committee will resolve close issues against 
giving bylines to col'lUl\itlee members and in favor of giving bylines to 
noncommiltee members. When noncommittee members make contriblltions 
not otherwise credited, their names will be liSled as contributing to that 
newsletter. 

This newsletter, published quarterly by NAS]E through the National Center 
for State Courts, is made possible by a grant from the State Justice Institute. 
Opinions expressed herein, however, do not necessarily reflect the views of 
the State Justice Institute. Address all correspondence and inquiries to NASJE 
News, National Center for State Courts, 300 Newport Avenue, Williamsburg, 
Virginia 23187-8798; (804) 259-1841. 

Sj!, informed the audience that the 
State Justice Institute will establish a 
special funding cycle for racial/ 
ethnic bias projects. Further infor
mation regarding the funding will 
be published by Sj!. 

Of the fifty states attending the 
conference, twenty-six have either 
recently completed or are presently 
undertaking racial! ethnic bias 
studies. By the close of the confer
ence, all states agreed to study the 
issues in their respective states. 
Each state plan offered thoughtful 
and innovative ways of examining 
and eliminating bias. Speaker after 
speaker at the conference urged all 
to continue to fight for equality for 
all. • 
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